Staff Climate and Diversity Questions: 
1. Are there climate issues in the department that are affecting your ability to do your job? If so, do you have ideas on how this can be fixed? 

2. Are there factors that are affecting staff morale in the department? If so, do you have ideas on how this can be fixed?


3. Are there specific climate issues between faculty and staff that we could help improve? If so, do you have ideas on how this can be fixed? 


4. Are there specific climate issues with the front office that we could help improve? If so, do you have ideas on how this can be fixed? 


5. Do you feel that there is a sense of community between the different constituencies (i.e student, faculty, lecturers, staff and post docs) in the department? 

6. If you had a concern with the Department, is there someone you feel comfortable raising this concern with? (possible options – supervisor, Climate and Diversity, PSAC, other leader in the Department)
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